Booster Club Meeting Minutes - April 19, 2026, 5:00 p.m.

Attendees: Kirby Page (Vice President), Raleigh Mecklin (Treasurer), Rebecca Berkley
(Membership), Krista Kaspar (Concessions), Carrie Harris (Concessions), Lindsey Cooler
(Secretary)

Not in attendance: Jim Konte (President)

Booster Scholarships & Judges

Krista Kaspar suggested a judge

Lindsey Cooler will ask her General Manager to judge

Kirby Page has a judge confirmed

Senior Awards Night: May 20 (Booster scholarships will be presented)
o Kirby & Lindsey will present certificates and checks
Treasurer’s Report (Raleigh Mecklin)
e Current balance reported by Raleigh: $21,000
e« Balance has remained relatively consistent
Booster System / Future Planning

¢ Kirby will email Bigham to confirm whether the new Booster system will continue
next year

¢ Noted that other schools have not adopted this system, and there’s limited
information on similar implementations

Organization & Structure
e Suggestion to create seasonal committees (mainly for concessions):
o Fallsports
o Winter sports
o Spring sports
e Board opening for Membership position

e Need additional committee members for spring sports



o Option to help with specific sports instead of full board commitment
Fall 2026 Sports
e Two home JV football games
¢ Five home Varsity football games
Fundraising & Community Engagement
e Carrie Harris will ask Southern Barrel to host a “Give Back to Sports Night”
e Kirby has reached out to Eggs Up Grill
Concessions
e Continued involvement depends on increased parent participation
e Carrie and Krista need more volunteers
Next Meeting

Sunday, May 17, 2026, 5:00 p.m. at Carrie Harris’ office in Okatie.



